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Based on your initial market reseqrch decide if what you want to

sell is on brand. %Q/&

If you have a list of different items you want to sell, decide if you

can realis’ficqﬂy handle seﬂing a lqrger variety of things.

Do you want to target a niche market instead of a more genercd

one? (list pros and cons of each)

What's your poJrethial seHing price for these items?

Is your produc’r/s scalable?

What will your produc’r turnover be?

DOQS your pl’OdU.CJE serve d pO.SSiOl’l or SOIVQ a pro]olem?

BO.S@d on hOW you feel ClbOU_J[ your answers ClbOV@, ciecicie on a
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final prooluc’f selection that works best for you.
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The prooluc’[ you choose is at the very core of your business and one of the

most important decisions you'ﬂ be mqking.

Using the above criteria as a guidehne can help you better understand the

pl’OClUC't YOUIIQ Considering O.IlCl increase your OVQIO.H ChOIlCQS Of SUCCesS.

When [ begqn Jrhinking about what Femme Decor would be, [ wanted to
sell a lqrge variety of things. But as [ answered the questions in this checklist,
it became clear that my originod vision was not someﬂqing [ could handle

just yet.

While it is easy to get overly excited, it is important to keep a level head
and think reqlishcaﬂy about what you are able to offer and what you

cannot.

Just because you can sell something it does not mean you should. It is better

to do a few things reaﬂy well vs. doing a lot of J[hings but doing a lackluster
]'ob.

If you can offer unique products and build a grecﬁr brand experience cﬂong

the way, you are setting yourself up for success.

Success and Blessings,

THE HBIC GUIDE Y



